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Goals of the VVGA Zoning Sub-Committee:

1. Members of the sub-committee to familiarise themselves with the current district
boundaries.

2. Investigate the geographical size and number of playing members of the 21 member
districts.

3. Establish the needs and requirements of the districts for expansion/alteration to Zone
boundaries.

4. If deemed necessary, establish new boundaries for the member districts to ensure
more proportionate representation by Zone Councillors.

Action Plan:

1. Review the current maps of the Zones and the district’s comprising each Zone, to
establish where adjustments to Zones would be beneficial, to achieve better and more
equitable representation of the playing members and coverage by Zone Councillors..

2. Discuss the current interaction with Districts and member clubs made by Zone
Councillors who currently represent these, Zones.
e Number of annual visits to Districts/member clubs.
e Amount of travelling involved (size of Zone)
e Geographical size of the Zone

3. Consult with the District committees, to gauge their views, on the requirement for re-
drawing of the Zone boundaries to improve proportionate representation of their
playing members.

4. Complete and action plans to facilitate a change to a maximum of 3 Districts for each
Zone Councillor to manage.

5. Once re-zoning is completed, if deemed necessary, and agreed by the Districts,
rename each zone to eliminate the confusion in relation to the geographic area the
Zone represents.

When plans outlined in point 1 — 5 are completed, submit the findings and proposed
changes to the VVGA Council for discussion and ratification.



